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Abstract

An online course provides ample opportunity for an instructor to experience issues related to student behavior just as in the traditional course environment.  Behavioral issues, such as adding a course late, "absenteeism", lack of class participation, missing assignments and exams, or inappropriate course behavior, can manifest themselves differently in the online and traditional environments although they may derive from similar causes.  Consultation with peer instructors can facilitate the successful addressing of such behaviors.  Such consultation is more likely in online settings, most likely because of the perceived relation of behaviors to a technological environment.

	Course Design Concerns

	

	Technological

	Pedagogical

	Behavioral – Classroom Management


Table 1

	Two Example Classroom Behaviors

	

	Cause
	Traditional
	Online

	
	
	

	Procrastination
	Adding Class Late
	Late Appearance

	Disengagement
	Back of Room
	Low Participation


Table 2

	Classroom Management

	

	Traditional Setting
	Online Setting

	
	

	  Low Frequency of Consultation
	  Greater Tendency To Consult

	  Competence Assumed
	  Competence Not Assumed

	  Embarrassment 
	  Less Embarrassment


Table 3

	Technological Foundation Provides Justification

	

	  Willingness to Admit Difficulty In Technological Setting

	  New Type of Environment

	  Opportunity To Demonstrate Competence

	  Two Heads Better Than One

	  Experience As Teacher


Table 4

	Example Behavioral Issues

	

	Classroom Issue or Problem
	Manifestation/Consideration

In A Virtual Environment

	
	

	Adding Course Late
	Ice-Breaking Exercise / Minimize "Real" Material

	No-Shows
	Unfamiliarity with Access

Letters, Email, Phone Calls, Web Page

	Late Assignments
	Computer Is Inflexible

Discussion Involves Others By Definition

	Illness
	Missed Discussions / Extended Time Horizons

	Disengagement / Baseball Caps
	Every Contribution Is Graded

Simultaneous Private Communication

	Discussion Hogging
	Simultaneous Private Communication

	Directing a Discussion
	Need Constant Supervision

	Rebellion / Class Management
	Control of Access

	Assignments Procrastination 
	Flurry of Last-Hour Discussion

	Missing "Completed" Assignments
	Computer Is Infallible

	Cheating
	Alteration of Evaluation Methodology

	No-Work Course; High Drop-Out Rate
	Inaccurate Perception
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Last printed 5/26/03 09:34

