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Recommendations Concerning Class Schedules given the recently adopted



Academic Calendar Principles and Guidelines


At the November 24 meeting of the Academic Policies Committee of the Faculty Senate those present discussed and unanimously agreed to forward to the full senate for consideration four alternative class schedules.  Attached, please find all relevant documentation including 1) section 50.1 defining a semester hour; 2) the adopted principles for academic calendars; and 3) class schedule models, pros & cons (as discussed by the committee which recognizes that the full senate will generate a more exhaustive list for each alternative), and a sample calendar showing how each proposed model fits into the 2005-2006 academic year.


When reviewing the proposed models, senators should keep in mind that the current fall calendar is 16 weeks, including 15 weeks of class time (14 weeks of instruction plus 1 week of finals) and 1 week of vacation (2 days for the Columbus holiday and 3 days for Thanksgiving break).  The current spring calendar is also 16 full weeks, including 15 weeks of class time (14 weeks of instruction plus 1 week of finals) and 1 week of vacation (spring break is 5 days and is currently scheduled to include the March 17th St. Patrick’s holiday).  Given the reduced week commitment under some of the proposed class schedules, vacations might be adjusted and midterm grading and end of semester reading days might be added.

The committee recognizes that any class schedule that is a change from the current format will involve a change in “how things get done at PSU” and that these changes (positive and negative) will have impacts beyond the just those felt by faculty and students.  Therefore, the committee recommends that the Faculty Senate select some subset of the four models to present to the full campus community for feedback regarding opportunities and pinch-points.  The committee also recommends that whatever schedule is adopted, the “no mandatory major courses be scheduled from 4:30-6pm” requirement under the current format be continued.

The four proposed models are (from committee most preferred to least preferred):

· “60/90” schedule:

· Classes that meet three times /week (e.g. M,W,F) are 60 minutes in length

· Classes that meet twice/week (e.g., T, R) are 90 minutes in length

· Classes that meet once / week are180 minutes in length

· 37.5 60 minute M, W, F meetings in 12.5 weeks (60*3*12.5=2250)

· 25 90 minute T, R meetings in 12.5 weeks (90*2*12.5=2250)

· 12.5 180 minute once/week schedule in 12.5 weeks (180*=2250)

· Total semester length including the current 5 vacation days = 13.5 weeks

· Pros: Semester is complete in 13.5 weeks allowing opportunities for adding midterm grading days and reading days at the end of the semester (5 days in any combination completes the semester in 14.5 weeks); Transit times are consistent between classes at 15 minutes; 
· Cons: there is no community time built into the schedule (although this is not precluded); would require reworking syllabi for many faculty; some faculty have indicated that it creates difficulties in scheduling studios/labs.

· “Traditional” schedule:

· Classes that meet three times /week (e.g. M,W,F) are 50 minutes in length

· Classes that meet twice/week (e.g., T, R) are 75 minutes in length 

· Classes that meet once / week are150 minutes in length

· 45 50 minute M, W, F meetings in 15 weeks (50*3*15=2250)

· 30 75 minutes T, R meetings in 15 weeks (75*2*15=2250)

· 15 150 minute once/week schedule in 14 weeks (150*15=2250)

· Total semester length including the current 5 vacation days = 16 weeks

· Pros: Tried and True model; generally accommodates studio and lab times; technically, already has time built into it for “community time (from 12-2pm on T,R)”; no wholesale reworking of syllabi required; accommodates Gen Ed courses that, for pedagogical reasons, require meeting three times/week (e.g. language instruction).

· Cons: No grading or reading days; to accommodate 15 weeks of class meeting time and 5 vacation days it requires that we begin work in August; In practice, it is difficult to find meeting times; several departments break the class schedule “rules” and in practice, major classes are scheduled during the 12-2 and 4-6 slots; 4 credit classes not easily accommodated.

· “Syracuse” schedule:

· Classes meet for 55 minutes M, W, R in the morning

· Classes meet for 80 minutes in the afternoon M, T or M, R, or M, F

· Classes meet for 80 minutes T, F

· Classes that meet once / week are160 minutes

· No classes meet on Wednesday after 12pm

· 41 55 minute M, W, R meetings in 13.63 weeks (55*3*13.63=2255)

· 29 80 minute 2 day schedule (i.e., T, R) in 14 weeks (80*2*14=2240)

· 14 160 minute once/week schedule in 14 weeks (160*14=2240)

· Total semester length including the current 5 vacation days = 15 weeks

· Pros: Defined community meeting time (Wednesday afternoons); semester completed in 15 weeks.

· Cons: Does adding 5 minutes equal 5 additional minutes of learning?; only 5 minutes between classes leaves no transit time and the first five minutes of the subsequent class might be spent waiting for students to arrive; M, W, R schedule is not a usual pattern and might be difficult to implement; Only 4 slots for three times/week classes (only on the mornings of M, W, R) so it will be difficult to accommodate the numbers of Gen Ed classes requiring this schedule.

· “Saturday” schedule:

· Classes that meet twice/week (e.g., T, R) are 80 minutes in length 

· Classes that meet once / week (including Saturdays) are 160 minutes in length

· 29 80 minute 2 day schedule (i.e., T, R) in 14 weeks (80*2*14=2240)

· 14 160 minute once/week schedule in 14 weeks (160*14=2240)

· Total semester length including the current 5 vacation days = 15 weeks

· Pros: Allows for both faculty and student flexibility by extending effective class periods into the weekend; might better accommodate graduate and non-traditional students (a growing portion of our student body); might better accommodate the child care needs of students and faculty; decreases the number of class meeting weeks; other schools are using this schedule; the existence of Saturday classes sends a message to students that weekends are not just “play time”;

· Cons: It does mean that some classes will need to be scheduled on Saturdays; no community time built into the schedule: no three meetings/week classes; might be difficult to attract faculty to teach on Saturday; during week classes will require significant syllabi rework; might be difficult to accommodate studio times. 

Academic Calendar Principles & Guidelines as approved by the Faculty Senate October 7th 2003

Principles:

· The academic calendar should be consistent with the educational mission and vision of the college, and in particular, be aligned with the college wide goal of active learning and ongoing early feedback.

· The academic calendar should afford students an opportunity to have appropriately paced academic experiences, as determined by the faculty’s best professional judgments.

· The academic calendar must adhere to sections 50.1, 52.2, & 145-2.1 of the State Higher Education standards which define “credit” and “semester hour,” establish standards for the registration of undergraduate and graduate curricula, and define “full and part-time study,” respectively.

· Periodic review of the academic calendar, and calendaring process, should be undertaken thorough consultation with representatives from all campus community stakeholder groups, and in light of college-wide and SUNY Board of Trustees policies and resolutions.

Guidelines:

Fall & Spring Calendar:

· Fall and spring semesters will start on Tuesdays.

· If Labor Day Falls on the 1st, 2nd, or 3rd of the month, the fall semester will begin on the Tuesday immediately following Labor Day.

· Spring semester will begin on the Tuesday immediately following Martin Luther King Day.

· There will be one week without scheduled classes between the end of the spring semester and the beginning of the “Maymester.”

· Grades are due by 4:30pm on the third business day after the end of each semester’s exam week..

· To the extent practicable, PSU’s academic calendar will be aligned with those of our sister institutions with which we have articulation agreements.

