MEMO TO:
Ray Guydosh, Chair, Faculty Senate

FROM:
Robert Golden, Provost

DATE:

October 15, 2002

RE:

Request for Endorsement of Executive Council Planning Decisions

The Executive Council is seeking Faculty Senate endorsement of decisions made at its September 11 and 12, 2002 retreat.  These decisions involve the delineation of four priorities for the 2002-03 academic year, and the creation of a committee to develop a planning process that will lead to a new strategic plan in the 2003-04 academic year.  These decisions were discussed at the college-wide planning sessions on September 24 and October 1.  The Executive Council Planning Document resulting from the retreat has been circulated to faculty and professional staff.  Comments on the document have been sought from the leadership of the UUP and the CSEA.

The Executive Council hopes that these two decisions— on the four priorities and the committee to develop a new strategic planning process—will be endorsed by the Senate at its November 12th meeting and then forwarded to the President for his approval.  If you have any questions or concerns, please do not hesitate to contact me.  It is in the mutual interest of all campus constituencies that Plattsburgh State has a commonly agreed-upon set of priorities for this academic year and that it establishes a group to define a new strategic planning process.

ljw

Cc:  Executive Council

Attachment

Results of the Planning Retreat for Executive Council

September 11 and 12, 2002

1) Priorities for Executive Council for 2002-03

a) Strengthen Professional Teacher Education Programs
i) Rationale:
-As an aggregate, Professional Teacher Education Programs constitute the largest block of students and have the most campus-wide impact.
-There is a critical societal need for teachers produced through Professional Teacher Education Programs.
-The State mandates change in Professional Teacher Education Programs to address perceived need for improvements.
- Professional Teacher Education Programs are perceived as majors students want and therefore important for recruitment
-Must maintain reputation and quality in the Professional Teacher Education Programs.

-Time constraints:  must be accreditated by December 31, 2004.

ii) Outcomes:
- Professional Teacher Education Programs will comply with standards for external accreditation including outcomes assessment.
-Review and make recommentations on the future directions of the Professional Teacher Education Programs that may include deactivation or transition to a five-year program.
iii) Timeline:
-By December 31, 2004.

iv) Feedback loop:
-Input from external evaluators and consultant(s).
-Faculty input for improving proposals or crafting same.
-Administrative input for improving proposals.
-Governance feedback on proposals.
-PEU feedback on proposals.

v) Approach:
-Consultant coming in to examine our current position with respect to compliance and craft recommendations on future actions
-Provost will redefine leadership roles to sustain workloads of senior administrators.
-Activate the Professional Education Unit (PEU).
-Review of staffing and budget issues by Executive Council to bring support to where it is needed.
-Use of normal governance structures by all parties.

vi) Executive Council Responsibility: Bob Golden (lead) with Kathy Lavoie and Betty Taylor

b) Make Budget Process Work:

i) Rationale:
-Need increased transparency and responsiveness to campus concerns.
-Need clarity in the way priorities set for funding. 
-Must provide focus funding for priorities.
-The budgetary process should foster operational planning.


     -Need to redistribute budgetary authority and responsibility to deans and 

       chair/supervisor levels of administration.

ii) Outcomes:
-Budget Process will create confidence in budgeting.
- Budget Process will create appropriate access to funds and decentralize authority.
- Budget Process will ensure fairness through transparency.
- Budget Process will educate people about process and funding.
- Budget Process will link operational planning to budgetary planning.

iii) Timeline
-Rollout Budget Process this semester and complete one cycle by end of spring 2003.

iv) Feedback loop:
-Feedback through consultation with appropriate governance and representative bodies and revision as appropriate.
-Outside assessment of Budget Process.
v) Approach:
-Follow approved Budget Process.
-Pursue budget workshops that educate appropriate parties on budgeting and technical areas of budget.
-Aggregate financial reports will be created to aid informed decisions on budgetary expenditures.

vi) Executive Council Responsibility: John Homburger (lead) with Ed Miller and Cerise Oberman.


c) Redefine Enrollment Management Plan 

i) Rationale:
-Need to maintain student enrollment commensurate with needed resources and class capacities.  
-Need to enhance student success through linkage in retention and recruitment.


ii) Outcomes:
- The Enrollment Management Plan will clearly define enrollment management.
- The Enrollment Management Plan will sustain necessary teaching and service functions.
- The Enrollment Management Plan will linkage recruitment, retention, scholarship leverage, selectivity, and program choice.
- The Enrollment Management Plan will include a self-assessment process and metrics for analyzing enrollment management efforts.
- The Enrollment Management Plan should inform and be informed by the strategic plan.

iii) Timeline:
-A working group will produce a draft Enrollment Management Plan for review by all campus constituents by January 28, 2003.
-The Enrollment Management Plan should be adopted by spring 2003.

iv) Feedback loop:
-Input from Enrollment Management Council, Resources & Planning, Faculty Senate, Chair/Supervisor group, Executive Council, and SUNY System will be used to revise proposed plan.

v) Approach:
-Establish 10-person representative working group to develop draft the Enrollment Management Plan.  Individuals will be selected from the Enrollment Management Council (See Provost’s announcement on the Council).
-The Enrollment Management Plan will be developed interactively with the Enrollment Management Council prior to soliciting input from broader constituencies.
-The Enrollment Management Plan will be revised and adopted by the President in consultation with the Faculty Senate.

vi) Executive Council Responsibility: Ed Miller (lead) with John Carothers and Siamack Shojai


d) Assessment 

i) Rationale:
- Assessment will improve teaching learning process as well as services and programs.
-Middle States Association and SUNY require Assessment.
-Need to instill assessment as a part of our culture for improvement of our efforts.


ii) Outcomes:
- Assessment will improve student learning through improvements in our programs. 
- Assessment will improve our ability to respond to external constituencies who question our effectiveness.
- Assessment will better equip graduates through improved programs.
- Assessment will lead to compliance with SUNY, Middle States and other specialized association standards.

iii) Timeline:
- Assessment plans should be in place by Spring 03 in order to comply with SUNY mandates.
- Assessment plans should be in place by Spring 04 in order to comply with Middles States second visit.

iv) Feedback loop:
-SUNY System response.
-Middle States response.
-Normal Academic Processes.

v) Approach:
-The current Assessment Committee will be altered to reflect one that focuses on education about assessment.
-The Provost will clarify the different roles of evaluation/assessment.
-Peer-to-peer assessment training workshops will be pursued.
-Assessment will be integrated into the annual reporting scheme.

vi) Executive Council Responsibility: Bob Golden (lead) with Deans Cabinet, Ed Miller and John Homburger

2) Focus for Campus: Develop Strategic Planning Process that leads to strategic plan

a) Responsible party:  Campus Groups participate in a joint committee through individual representatives.  Committee develops the draft and revised Strategic Planning Process.


b) Outcomes desired in Strategic Planning Process developed:

i) Strategic Planning Process must leads to a congruence of the Memorandum of Understanding, the Strategic Plan and Enrollment Management Plan.

ii) Strategic Planning Process represents the interests of all stakeholders (faculty, staff, administration, students and others as appropriate).

iii) Strategic Planning Process must tie-in to budget through operational planning.

iv) Strategic Planning Process must result in a strategic plan that recognizes the centrality of Teaching/Learning.

v) Strategic Planning Process should result in a documentation of the historical evolution of planning as well as utilize past work and documents as appropriate.

vi) Strategic Planning Process should have as a premise that there will be at best a status quo for total campus support. 

vii) Strategic Planning Process should indicate how continuous and systematic assessment of the process is to be done.

viii) Strategic Planning Process should lead to continuous planning.


c) Composition of Committee that will develop Strategic Planning Process: 

i) Groups to be represented:

1 CSEA/Council 82
1 undergraduate
1 graduate


1 College Council

Dean Lavoie (Chair)
Two faculty with knowledge and experience in 

Pat Higgins 


planning recommended by Provost



3 faculty members (mix of teaching/professional)

Planning Officer (ex-officio)

1 UUP Representative

1 Representative each from BA, IA, SAEM

ii) Method of selection:
The Provost will seek recommendations for appointment from the respective groups.  The President will appoint members after consultation with the Provost.


d) Timeline for completion of the work:

The proposed Strategic Planning Process should be completed by February 2003.  It will be vetted for appropriate campus comment after which time it will be revised.  The President in consultation with the Senate will adopt the process in spring, 2003.  The Process will be implemented starting in late spring, 2003, or at the latest in fall, 2003.

