Strategic Planning at Plattsburgh State University

1995-2004





  SWOT  Analysis


 (1995)





Planning Council & 3 subcommittees (Enrollment Management, Strategic Planning, Facilities Planning)       (1995)





2 ad hoc committees  and Task Force           (1998)





Planning Council





Strategic Plan (1996)


	





7 strategic initiatives and 3 areas requiring immediate attention.


8th initiative added in 1998





Strategic Planning Task Force (1996)





Task Force Report                 (1997)





StrategicPlanning 


Process  (2000)





Strategic Planning Implementation Group (SPIG)  (1999)





SPIG Report


    (1999)





Strategic Planning Process Committee


         (2002)





SWOT Analysis 


        (2002)





Strategic Planning Process Report (2003)





Strategic Planning Committee


       (2003)





Strategic Plan Report (2004)





Strategic Planning Committee     (2002)





MiddleStates Self-Study


(2000-02) 





Self-Study Report: Strategic Planning at PSU (2002)





      Middle States 


Follow-Up Committee


           (2002)











