MEMO TO:
Dr. Ray Guydosh, Chair



Faculty Senate

FROM:

Robert Golden, Provost

DATE:

August 25, 2003

RE:

Strategic Planning Process

Attached is a copy of the final Recommendations of the Strategic Planning Process Committee chaired by Kathy Lavoie.  This process has received the approval of President Clark, and I am now seeking endorsement of the process by the Faculty Senate so that the college can begin to move on creating a new strategic plan.

One aspect of the plan is left somewhat open in the final recommendations and that is the exact composition of the Strategic Planning Committee.  The process committee recommends elections within constituency units, as well as some designated representatives by the Provost and President, similar to the process used for the 1999 Planning Council.  To implement this recommendation, I recommend the following composition of the group:

· Teaching Faculty (Elected):


Arts and Sciences 



4


Professional Studies


2


School of Business & Economics

2


LIS





1

· Other Faculty (Elected):


Academic Affairs



1


Student Affairs



1


Business Affairs



1


Institutional Advancement


1

· Unions (Elected):


CSEA, PEF or Council 82


2

· Management Confidential (Elected):

1

· Designated Representatives:


President and Vice President of Student Association


Planning Officer (ex-officio)


Member of College Council (ex-officio)

· Appointed by President and Provost


Academic Dean



1


Vice President



1


Member at large



1

The Chair of the committee will be elected by the membership of the committee.  The Chair will be responsible for convening regular (as least monthly) meetings of the committee and following through on the process outlined by the Process Committee.  The Chair will need to lead this committee to the creation of a draft Strategic Plan ready for campus and presidential approval by the beginning of the fall 2004 semester.
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