Draft 2-25-03

Self Study Recommendations and Middle States Evaluative Team and Commission

Suggestions and Recommendations

High Priority

Middle States Commission 

       Recommendations





Status / Completed or Required Action(s)
	1. Document progress in development and implementation of a comprehensive institutional strategic plan that addresses the establishment of clear goals and objectives by unit and division, provides a means of reallocating scarce resources and funding new initiatives, includes specific deliverables and timetables, establishes linkages with the budgeting process, and identifies accountabilities.

2. Document progress in development and implementation of a comprehensive outcomes assessment plan including student learning outcomes, institutional effectiveness, and utilization of results for improvement.


	1. In Progress – After discussion with PSU Middle States liaison, a schedule was established for the development of a new, comprehensive, institutional strategic plan that would meet the requirements stipulated.  In Spring 2002 a partial SWOT analysis (focused on strengths and weaknesses) was conducted in which approximately 80 people, drawn from all sectors of the campus community, participated.  In Summer 2002, the Executive Council, the Faculty Senate Resources and Planning Committee, and other faculty leaders reviewed the work of the Spring 2002 SWOT teams and completed the analysis (opportunities and strengths).  A committee has been established to develop in Spring 2003 a new strategic planning process.  In Fall 2003 a new committee will be established to develop 1) long-term institutional goals and objectives and 2) a strategic plan for the next several years.  As part of their Spring 2003 annual report, each department and division will be asked to identify both long-term and short-term goals.  These goals statements will be among the documents used by the Strategic Planning Committee in developing an institution-wide plan.  A budget process has been developed and adopted for use institution-wide; the process gives departments more autonomy managing their budget to meet their goals and objectives.  

The newly adopted budget process will be a resource for the Strategic Planning Committee.
2.  In Progress—The institution has adopted College-wide Student Learning Outcomes for both undergraduate and graduate programs.  Many instructional programs (including the general education program) have also identified more specific student learning outcomes.  In Fall 2002 the Assessment Advisory Committee developed and the institution adopted a uniform reporting mechanism for assessment activities for both academic departments and administrative/educational support units.  The report forms require identification of program outcomes anticipated, assessment mechanisms used, results obtained, and action taken.  These reports will be completed in conjunction with the department/unit’s annual report.  They will be reviewed by the Executive Council and the Assessment Advisory Committee and departments/units having difficulty planning or implementing assessment will be given special assistance by the Assessment Advisory Committee, the Office of Institutional Research, and other campus resources.  One planning and assessment workshop for all department chairs and unit directors has already been held, and two more workshops (one each for instructional programs and for administrative/educational support units) focused more specifically on assessment was held in February.  The various divisions have also been holding assessment workshops.  The assessment reports completed in Spring 2003 will also be used by the Strategic Planning Committee in 2003-04 for developing the institutional strategic plan (as well as by departments/units in their own planning for following years).



Strategic Initiative



      

 
           

Self Study Recommendation (R)  

Middle States Evaluative Team Suggestion (MS)

	Overview

R.1.1   Appoint a task force to develop and recommend to the Faculty Senate a set of long-term, overall institutional goals that reflect the college’s mission statement and that clarify the context for ongoing strategic and operational planning

R 1.2  Address the decline in employee morale acknowledged in the documents cited in the Middle States self-study report with decisive action and genuine collaboration with the faculty, staff, and employees of all divisions.

R 1.3  Develop and implement a single, coherent system of faculty and administrative evaluation of senior administrative officers
R 1.4  Address issue of salary to attract and retain highly qualified personnel

R 1.5  Explore possible solutions to traffic problems and the lack of safe pedestrian crossings on Rugar Street

R 1.6  Develop realistic parking plan


	To be addressed by the Strategic Planning Committee.  Complete 2003-2004.

This is an important issue that must continue to be addressed.

To be further developed—a) Faculty Senate will work with college administration in developing this system, b) Two academic deans have recently undergone a performance evaluation conducted by an external evaluator.

In Progress—a) During hiring process of 2000-2001, we increased base salary to offer higher starting salaries, b) During the last round of discretionary increases, one-half of the pool was dedicated to rectifying inequities, c) Will continue to attempt to adjust base and address equity as funds permit.

Completed—a) Stop signs have been added to all crosswalks on Rugar Street on a daily basis and placed in the center of the road for more visibility.  Vehicles are obeying the traffic signs and individuals can more easily cross the street, b)  recent NY State traffic law change will also help in this regard.

In Progress—Parking Committee is drafting proposals for consideration by campus.  A consultative process will occur in Spring 2003.

	Programs
R 2.2  Departments should reevaluate their mission statement considering professional development within a liberal arts context for the major and non-major; articulate the way goals in mission statement might be realized; and establish objectives

R 2.3  Increase number of opportunities for students to integrate academic learning within a practical experience

R 2.5  incorporate as​sessment of the General Education Program directly into the courses within it so that data can be sampled when needed.   

MS 1  Need clear connections between the goal of the institution to be “premier” in broad-based professional preparation of students and the mission and goals of each division.  Develop assessment procedures to evaluate progress.

MS 2  Need a more systematic development of college-wide student outcomes objectives and assessment planning for every academic and co-curricular program

MS 3  Undertake an evaluation of the academic advisement system

MS 4  Undertake a review of the support services provided to students who are admitted through the special admissions programs

MS 5  Improve coordination between programs serving a range of the student and faculty populations, including the Center on Diversity, Pluralism and Inclusion, SSS, EOP and special programs.

MS 6  Assess the adequacy of services for the growing population of special needs students
	In Progress—The Assessment Advisory Committee has modified the Annual Report Form and a new assessment report form, will ask for each dept’s/unit’s mission, goals, student learning outcomes, and assessment strategies, so that each dep’t /unit is linked to the overall mission of the college.  Complete by May 2003 and Jan 2004.

In Progress—a)  In Professional Studies, departments/units include clinical/practicum/internship student teaching courses that are aligned with professional studies, b) Chairs in arts and sciences will compile report on broadly-defined experiential learning and suggestions for how to improve/increase opportunities, c) LIS will discuss possible internships in Computer and Media Services and Network Operations with Computer Science for 03-04 academic year.

In Progress—The General Education Committee is incorporating assessment of the General Education Program into courses within it, but the methodology currently being used precludes sampling when needed.  SUNY requires us to assess the SUNY Student Learning Outcomes in the 12 SUNY-defined areas on a 3-year rotating basis.  In most cases, the General Education Committee will collect data from students in the upper-division Global Issues courses which are designed for students who have completed the bulk of their skills and distributive requirements. (complete by 2006)

In Progress—See response to R 2.2 above.

In Progress—a) College-wide student outcome objectives (undergraduate and graduate) have been adopted by the Faculty Senate and approved by the President, b) Outcome objectives and assessment planning are well underway in general education, many major programs, and some co-curricular programs, c) Reporting mechanism under development and will stimulate additional programs to articulate their objectives and assessment planning.  Complete by May 2003 and Jan 2004.

In Progress—a) Reinstate the administration of the academic advising survey each semester, b) Analyze resource allocations as appropriate to the administration of an effective advisement system. Complete May 2004.

In Progress—The Retention Council has been asked to review and assess coordination of services for special admit programs, support services provided to underrepresented groups, and enhance recruitment of these students.  Complete May 2003.

In Progress--The Retention Council is reviewing support provided by CDPI, EOP, and SSS for student populations.  Deans are reviewing support programs for faculty.  Complete May 2003.

In Progress—Under review by the Retention Council.  See MS 5 above. Complete May 2003.

	Student Values

R 3.3  Begin dialogue about the difference between service, service learning, and practicum experiences to encourage use of service learning as a pedagological option
R 3.6  Develop non-credit Leadership Certificate Program
MS 1  Need more attention to assessment of student learning that has resulted from leadership and community service programs
	Completed--The Task Force on Service and Service Learning has presented definitions for service and service learning for campus consideration and has produced a proposal for the development of service activities and service learning.

In Progress—a) Still in the “talk through stage” as additional research and student opinion need to be obtained, 

b) Courses that offer leadership opportunities are ongoing.  Complete by fall 2003.

In Progress—S. Matthews will facilitate the entire student affairs division in developing an assessment program for each area.  Assessment plans will be developed by Spring 2003

	Teaching and Learning

R 4.1  Strengthen and assess Mentoring Program for new faculty

R 4.2  Continue to fund programs that strengthen professional development opportunities such as sabbatical leaves and the strategic initiative approved through the planning process, Professional Development Activities for Academics, Professionals, and Support Staff.

R 4.3  Increase travel and equipment replacement funds and create a budget to support start-up funding for new faculty. 

R 4.5 Increase the Library and Information Services budget to provide for updating of monographs, replacement of media equipment, and continued support of electronic resources for students, faculty, and staff.  

R 4.6  Increase cooperation between primary academic advisors and academic support offices and encourage students to maximize advisement opportunities

R 4.8  Create an assessment plan for the academic advisement process
MS 1  Provide cost projections or identification of additional revenue or processes for the reallocation of existing resources to support 1) faculty, professional staff, and staff development; 2) expansion of academic, and co-curricular advisement and support systems; 3) increase of funds for library resources; and 4) encouragement of better use of resources to support technology in teaching and learning


	In Progress—a) Completing third year of mentoring program in Professional Studies. Evaluation of the program is conducted after each semester, b) Arts and Sciences Chairs have approved mentoring program for new faculty which will be implemented with new hires beginning spring 2003, c) Library faculty will develop a mentoring program for librarians; a professional mentoring program can be adapted from the library faculty model (complete by fall 2003), d) Expansion and coordination of mentoring program to be reviewed at Deans’ Cabinet following an assessment conducted in spring 2003 (Complete May 2003), D) The SBE has an active, on-going, structured and supportive mentoring program in place, e) UUP is providing funding to support new faculty.

In Progress—Will attempt to get more money from Lifelong Learning revenue to Deans to help support professional development, however, the number of sabbaticals offered has been severely limited due to the budget crisis.

On hold due to the budget crisis

On hold due to the budget crisis

In Progress—a) Retention Council has been established to focus on increased cooperation to improve retention (Complete by Fall 2003), b) Continue consultations between provost and director of academic advising to maintain or to mount new initiatives and/or to redirect current responsibilities elsewhere to enable greater administrative focus, 

c) R. Domenico requiring signatures of primary and secondary advisors for students requesting deviations, d) Learning Center keeps faculty and students aware of services provided, e) Additional initiatives are to be developed by Advising Office, Retention Council and support programs.  Complete May 2003.

In Progress—Director of Academic Advising is attempting to organize information to initiate action.  Objective is to establish a committee for academic advisement evaluation beginning the start of the spring semester (2003) and to commence meetings shortly thereafter. Assessment plan for academic advisement process and committee charges have been developed.  

In Progress:

1-4:  a) New budget process is intended to address these issues; however, the current budget condition makes reallocation of resources to enhance these areas very difficult at this time and for the near future. However, Deans have proposed a faculty development plan but need funding for expansion, b) The Faculty Senate’s Standing Committee on Resources and Planning will participate to the degree possible in consulting with the VP for Business Affairs and with others on the allocation of currently scare resources.  The Senate anticipates that this recommendation will be addressed as part of the planning process to be developed, c) The Office of Institutional Advancement (OIA) and College Foundation actively solicit funds for academic programs and departments with emphasis on supporting dept’s that join in partnership with OIA, d) Academic advising is offering to work with faculty in developing advisement skills; use of CAPP and Bannerweb has been well received; need to stress greater role of faculty as mentors, and importance of advising and assessment of advising, 3 and 4:  a) A combination of increasing inflationary costs, caps on Ed. Tech Fees, and no influx of new funding, will require a significant periodicals cut in spring 2003, b) increase of library funds is not possible without new resources; reallocation, rather than increase of funds will be the focus in 03-04.  In spring 2003 LIS will have extensive departmental discussions with academic departments re: reallocation of acquisition funds, c) LIS is working towards 1) a better system of distributing both computer and computing power; 2) appointment of Instructional Technology Assistant (hire spring 2003); 3) selection of a course management system (complete 3/03); 4) ongoing workshops on software, web development and information Literacy, and 5) revised computer replacement policy (complete 2003), 6) establishment of a web award for faculty web sites (complete spring 2003).

	Location

R 5.2  Seek support to enhance the Adirondack Experience Program, the Outdoor Studies minor, Canadian Studies and the Center for Canada, the Lake Champlain Research Institute, the Center for Earth and Environmental Science and other programs that integrate location into course and program content.
	In Progress—a) The Office of Institutional Advancement (OIA) has worked closely with the director of the Adirondack Experience Program and Center for the Study of Canada to attempt to provide additional financial resources to support their work. The Plattsburgh College Foundation has also made available funding restricted to the Center, b) The OIA is building strong relationships with the Earth and Environmental Science alumni and friends through a variety of recent activities, c) A scholarship program has been established in the Center to help support qualified students study the environment as it relates to waste management.

	Technology/Information Literacy

R 6.4  Develop comprehensive assessment plan for technology services

R 6.9  Develop and implement by spring 2003 an instrument that will assess information literacy skills

MS 1  Planning for technology must be linked to institutional planning

MS 2  Continued commitment to information literacy will require increased funding for equipment and staff support and reallocation through planning and institutional priority setting.


	In Progress--Each information technology unit in LIS has completed an assessment plan for one or more services that will move them closer to a full assessment instrument; implementation of many of these assessment plans will begin spring 2003.  A national library assessment instrument, LibQUAL+, will also be administered in spring 2003 to all faculty, staff and students.  Educause is also beginning to conduct benchmark database for technology and computer support for assessment processes.

In Progress--Information management (including information literacy) will be assessed as part of the first phase of the Gen. Ed. Program assessment  (complete by spring 2003)

In Progress—a) Requires a college strategic plan; a predictable budget cycle; and input from established groups, e.g. Teaching, Learning and Technology Advisory Group, Educational Tech. Fee Advisory Group, Executive Council, b) LIS completes a two-year “blueprint” planning tool every year that details the priorities of LIS and which takes into consideration campus initiatives. Draft “blueprint” report is shared with Exec. Council and Teaching, Learning and 

Technology Advisory Group and then posted on PSU website, c)  Dean of LIS is engaged in discussions with Executive Council to assure that technology planning is linked.  Complete May 2003

In Progress—a) The extent of additional funding will become clearer as the new Gen. Ed/program moves from concept to reality.  LIS Dean and faculty will work together to determine funding needs although current budget condition does not allow for reallocation at this time (complete spring-fall 2003).

	Enrollment

R 7.1  Coordinate enrollment management planning with the college’s strategic, marketing, recruitment, academic, technology, and facilities planning and budgeting

R 7.2  Establish a Recruitment and Retention Council to promote a dynamic discussion and awareness or recruitment and retention issues

R 7.3  The president should allocate monies from the anticipated increase in tuition revenue derived from increased enrollment (especially of international and out-of-state students) to increase the number of faculty and staff to handle the larger number of students, increased class size and/or number of classes, and increased advising load.  

R 7.7  Establish an International Student Advisory group to assess annually the special needs of International students and to develop a more comprehensive response to these needs

R 7.8  Develop a comprehensive program for new students to provide an introduction to college life and academics

R 7.9  Identify person to work with deans, academic advising, and student affairs to coordinate and increase retention activities at the college

MS 1  Department specific enrollment management efforts should include recruitment, retention, adequate advisement and mentoring

MS 2  Goals for recruitment, retention and graduation must be challenging but reasonable

MS 3  Strategies should be implemented that will enable the entire campus community to recognize enrollment management as an institutional priority

MS 4  Undertake a review of the student

support services who are admitted through the special admissions programs
	In Progress—The Recruitment, Scholarship and Marketing Council and Retention Council which fall under the Enrollment Management Committee have been established to consider all aspects of enrollment management and will develop a draft plan by May 2003.

Completed

Unable to complete at this time—Severe budget cuts limit our ability to address recommendation.  However, some `faculty searches are still being funded.

In Progress—a) International Student Advisory Group will begin in spring 2003 and be appointed by the VPSAEM, 2) The assessment described will be undertaken as part of the overall development of assessment plans in the Student Affairs division.  Complete by May 2003.

In Progress—a) A joint committee annually works on orientation programs and improvements.  Considerations are also being made as part of the General Education and the First-Year Sub-Committee of the Retention Council, b) Experiential freshman introduction to college courses offered on limited basis.    Completion date to be determined.

Completed—Appointed Dr. R. Domenico and the empanelment of the Retention Council

In Progress—MS 1, MS 2, MS 3 and MS 4 below relate to the development of a comprehensive enrollment management plan which is the highest priority for the VP of Student Affairs and Enrollment Management.  This plan will be proposed by May 2003

See MS 1 above

See MS 1 above

See MS 1 above

	Financial Vitality

R 8.2  Develop a budget process that is open and transparent to the campus and that allows for meaningful discussions on the methods of budget allocation and distribution of all funds.

R 8.3  Continue to hold informational budget workshops to increase awareness of the new performance-based budget allocation process and associated campus budgets.

R 8.4 Establish comprehensive campus-wide planning process that is linked to budgeting process

MS 1  Develop process to link the learning and programmatic goals and objectives of dept’s to any planned reallocation process

MS 2  Plan to ensure that costs can be managed given the shortfall for 02-03 and 03-04


	In Progress—a) Developed flow-chart of budget process, b) Held series of workshops in fall 2002 regarding budget, c) more work is needed to complete.  Completion date to be determined.

In Progress—Forums held to discuss the college’s Financial Status Report in fall 2002 and March 2003. Informational budget workshops will continue to be held.

In Progress—a) Budget process adopted by President is key to completing operational planning processes. Strategic planning process must be operationalized and the action plans needed to achieve the strategic goals will become part of operational planning, b) Committee to develop strategic planning process was approved by Senate in Nov. 02,

c) Dept’s are revising 3-year action plans that link goals and needed resources as part of the budget process(due Feb 03).

In Progress—a) See R 8.4, b) In Professional Studies, Strategic Action Plans being reviewed/revised and the setting of dep’t mission statements and the development of educational goals can be linked to resource allocations through the Budget Process that has been approved.  Complete by May 2003. c) Several workshops on new budgeting process have been held but no action has yet been taken on the plan, d) Office of Institutional Advancement (OIA) aggressively seeks private philanthropic funding to support the strategic plans of the college.  The OIA continues to make progress in increasing the donor base through existing programs, including alumni and parents phone-a-thons.  The College Foundation continues to maximize long-term earnings from its endowments and seek additional gifts to provide income for important campus functions. 

In Progress—Shortfall of 1.7 million for 02-03 and projected shortfall of 2.2 million for 03-04.  Costs have been held down to get through 02-03 without major crisis with savings incurred form early retirements, unplanned PSR, and temp. service.   Serious situation potentially exists for 02-03 given unclear impact of tuition increase on revenue and outcome of state aid to SUNY.  Adopting a very conservative approach towards funding searches and filling vacancies. 



	College Community/Diversity

R 9.1  Determine reasons for the higher academic dismissal rate of minority students and explore avenues to reduce this attrition

R 9.2  Hire faculty prepared to develop/teach diversity-focused courses

MS 1  Improve retention of underrepresented groups admitted to the special admission programs

MS 2  Develop strategies to increase diversity of faculty
	In Progress—Being explored through the Retention Council.   Complete by May 2003.

In Progress—a) Dept’s assist the Admissions Office in student recruitment and review course offerings in light of accreditation standards concerning diversity, b) Part of basic Affirmative Action procedure, c) Dept’s will be asked to include a focus on teaching diverse courses as a preference in hiring, d) Because of the high percentage of SBE faculty who were born and raised and, in some cases, educated in other countries, their faculty seem well prepared to develop and teach diversity-focused courses.  In addition, women faculty in the SBE have designed courses that address gender issues in the workplace.

In Progress—Under review by Retention Council.  Complete by May 2003.

In Progress—a) Will be addressed through the diversity plan more formally, (complete by Dec 2003), b) Deans actively seek to recruit and hire underrepresented faculty and staff, c) Perhaps could be expanded to include faculty development for existing faculty, d) In the SBE, faculty diversity has been both a goal and a strength over many years.  



	Planning

R 10.1  Conduct another SWOT analysis and recommend new or revised Strategic Plan by Spring 2003

R 10.3  Implement a periodic review and assessment of the existing planning processes and priorities
R 10.4  Strategic planning process should ensure that all proposals move through the process and none are exempt from the process.

R 10.5:  The president should increase staff and resources in the Office of Institutional Research.
R 10.6  Develop an “Information Management Plan” to provide data useful for planning and assessment

R 10.8  Establish a mechanism to provide input and make recommendations to the president on all planning for the campus

R 10.9  Establish a process for broad-based participation in prioritizing and implementing recommendations contained within self-study

MS 1  Resource allocation must be linked with planning, and the planning process must be comprehensive, continuous, inclusive and integrated


	In Progress—a) SWOT completed in summer 2002, b) Strategic Planning Process approved by the Senate Nov, 2002. Process to be developed by end of June 2003.  New plan to be developed in 2003-2004.  

In Progress—Once the new strategic programs are developed, assessment measurement tools will be applied.  The Budget Process will be evaluated after one cycle of the process is completed.

Being further developed—a) Proposals no longer being processed with unallocated funds, b) Campus is in process of designing new Strategic Planning process and our goal is to insure it is all inclusive.

Deferred at this time

In Progress—Need to complete so that relevant information needed for decision making is available.  Information deemed necessary for decision-making needs to be available on the web.  (Complete by Dec 2004).

In Progress—Faculty Senate representatives will participate in the college-wide committee to develop a planning process.  Senate anticipates that this recommendation will be addressed as part of the planning process to be developed.

In Progress—A work plan has been developed by Executive Council for 2002-2003 to cover the highest priorities from the self-study and Middle States recommendations and suggestions.  New work plan for 2003-2004 will be developed.  Middle States Follow-up Committee is overseeing this progress.

In Progress—a) Same response as in R 8.4, b) The operation of the Budget process will address this suggestion (complete by May 2003), c) Planning process is being strengthened through Annual Report and assessment reporting and the committee to establish a planning process which will be linked to the budget, d) Prof. Studies dept’s are revising Three Year Strategic Action Plans that link goals and resources and are revising assessment plans, e) in Arts and Science, five year cycle of external review is used as primary planning mechanism; dept;s in arts and science have been asked to take a “Progress, Plans, Problems” approach to their self-study and additional planning activities are being planned, g) LIS continues to refine its planning and budgeting process, h) the Office of Institutional Advancement needs to understand the academic planning process of the College so that the staff can aggressively “sell” the plan to the community, alumni and donors of the institution, I) SBE has a strategic plan and updates it continuously, J) The link between central resources allocation and implementation of the plan is weak and at the mercy of SUNY system overall budgetary decisions.
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