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Self Study Recommendations and Middle States Evaluative Team and Commission 

Suggestions and Recommendations
Low Priority

Strategic Initiative



       


Status / Completed or Required Action(s)
Self Study Recommendation (R)  

Middle States Evaluative Team Suggestion (MS)

	Programs

R 2.4  Establish a committee to look at ways to enhance the use of the honors thesis option across the campus

R 2.6  Assign responsibility and resources for coordination of assessment to a faculty member, with appropriate compensation in release course time or stipend


	Deferred for 2002-2003

Resources do not allow for course release and stipend at this time.  The Provost’s Office is providing resources for coordination of assessment, modest financial support for both general education assessment in the major and faculty development activities for assessment.  



	Student Values

R 3.1  Approve and fund the assistant coordinator of service learning position, possibly by reallocating the currently vacant assistant to the VPSAEM
	Implemented through alternative means—a) The position noted has been unfunded and unable to be used to fund the assistant coordinator, b) The responsibilities for wellness have been transferred from the Director of the Center for Service Learning and Volunteerism to the Health Center which will free the Director to focus on service learning, 

c) A faculty member has been released to focus on service learning activities. 

	Teaching and Learning

R 4.9  Appoint a committee of students, faculty, and staff to explore the development of a summer bridge program for incoming students whose admission profiles are not strong to help them gain skills to achieve academic success


	Postponed indefinitely –a) EOP already conducts a summer program and SSS provides support for non-EOP students.  b) SUNY System goal is to increase selectivity which makes this less appropriate at this time, c) Exploring possibility of post-freshman year for students performing below acceptable standards. 

	Location

R 5.3  Expand Feinberg Library’s Special Collections hours and increase the amount of material that can be digitized for availability at all hours via the web.
	Partially Completed—Given current budgetary realities, funds are not available to expand the hours but despite the budgetary limitations, Special Collections staff has received external grant opportunities for special projects that have allowed us to move into the arena of digitization

 

	Technology/Information Literacy

R 6.3  Explore the needs and support options for multi-platform computing in order to facilitate the academic work of the college
R 6.6  Assess need for a position of associate dean within LIS, with position qualifications to include technical background and expertise in computing, experience in teaching and good understanding of the academic perspectives, and proven experience in managing and planning academic computing

	Unable to Complete—Several years ago, the Teaching, Learning and Technology Advisory Group made a recommendation to the President to become a “PC” based campus after extensive discussion about the costs of maintaining a multi-platform computing environment. LIS continues to adhere to this policy, with the exception of Art/Graphic Design lab where the Macintosh is the industry standard.  To adopt multi-platform computing would require additional funds for hardware/software, additional training of current staff, and, in all probability, additional staff.   

Unable to Complete—Requires restoration of funding.  Position exists but is currently frozen.  This position would greatly facilitate the work of the LIS Dean and LIS division.  This recommendation, however, identifies role of the associate dean as being exclusively devoted to technology. However, the LIS Dean envisions this position to be much broader in scope, addressing the broader needs of LIS

	Enrollment

R 7.4  The president should establish a Marketing Advisory Board comprised of a representative number of vice presidents, deans, the marketing director, faculty, students, and staff from public relations and development.  

R 7.5  Develop a plan for recruiting currently enrolled non-matriculated students as degree-seeking students


	To be addressed by Executive Council and Enrollment Management Committee.

In Progress—The creation of an enrollment plan is the highest priority.  Recruitment plans for the currently enrolled non-matriculated students will be pursued as part of the development of the plan.  Complete May 2003.

	Financial Vitality

R 8.1  The president should establish a procedure for the distribution of unallocated funds to assure implementation based on strategic initiatives agreed upon annually. 


	Unable to Complete--We do not have unallocated funds at this time.

	College Community/Diversity

R 9.3  The Faculty Senate should consider adopting a policy with regard to integrating scholarship on women and minorities, and/or considering diverse viewpoints, in courses in addition to those in the General Education program

R 9.5  Develop and implement a survey devoted to student perceptions of diversity and inclusion.


	The General Education Committee has included these considerations in its goals for general education courses which was adopted in Fall 2002 as part of a proposal for a revised General Education Program.  The Faculty Senate appears to feel that this was sufficient action for the present time.

Deferred for this year.

	Planning

R 10.7  The Planning Council should develop and implement a clear and comprehensive tracking plan for strategic initiatives, including those that are approved but not funded.
	Unable to Complete—Planning Council does not exist.  New Strategic Initiatives are not being processed.
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