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Self Study Recommendations and Middle States Evaluative Team and Commission 

Suggestions and Recommendations

Medium Priority

Strategic Initiative



      

 
Status / Completed or Required Action(s)
Self Study Recommendation (R)  

Middle States Evaluative Team Suggestion (MS)

	Overview

R 1.7  Insure that physical access to buildings is ADA compliant by following up on recommendations of the Making Plattsburgh State Disability Friendly report


	In Progress—M. Carpentier has been using small amounts of funds allocated by SUNY to make conversions as allowed.  More progress will be achieved as the capital plan work continues in the next five-year plan 

(e.g elevator replacement/installation and bathroom rehabilitations).  

	Programs

R 2.1  Develop a clear, concise definition of the phrase “broad-based professional preparation of students”.

R 2.7  Departments should hold student forums that address career options and advanced degree requirements to assist students in making the connection between liberal arts, professional preparation, and careers
	To be addressed—Will be addressed when new Strategic Planning process is designed and begun.  A new Strategic Plan may not give such an emphasis in a new plan nor is it likely to provide greater definition than prior plan or specially convened committee charged with developing a clear and concise definition.  Completion date to be determined.

In Progress—To be discussed with Deans and Career Development Center staff and a plan will be

  proposed.  Complete May 2003

	Student Values

R 3.2  Strengthen publicity regarding service opportunities for students

R 3.4  Establish a board of faculty, professional staff members, students, and community members to stimulate discussion, assess need, and guide the efforts of leadership development; set goals for service and service learning; & increase outreach to student  org’s.

R 3.5  Investigate the possibility of creating a leadership minor based on existing courses and cooperative efforts of Student Affairs and Academic Affairs

	In Progress—a) Reciprocity newsletter is produced and distributed twice each semester to highlight service activities on campus, b) Project HELP hosts several events each semester, c) Project HELP has expanded outreach to clubs and organizations and sends memo to academic dept’s asking for opportunities to speak to classes about service on campus, d) Web pages for the Center for Service Learning have been updated, e) Project HELP/Alternatives Breaks/Americorps has an informational table at each session of new student orientation.  The Center for Service Learning is currently conducting a survey of all faculty regarding their use of volunteerism and community interaction in coursework (complete by March 2003 and May 2003).  In spring 2003, advanced public relations class will work with the center on marketing its programs more effectively.

In Progress—a) Service Learning Committee underway.  Student Affairs has begun discussions regarding leadership development joint efforts and is creating programs for student groups.

In Progress—a) Programs and courses underway through Student Affairs and some in Academic Affairs.  Discussions begun and will be more formalized in spring 2003, b) need more staff to pursue.  Complete May 2004.

	Teaching and Learning

R 4.4  Assign the appropriate senior administrator to implement the proposal approved through the 2001 strategic planning process to promote teaching activities and establish a teaching resource center. 

R 4.7  Design and implement a program to provide students with access to information about graduate study and to create access to additional preparatory courses for graduate admission exams.


	Not able to implement fully at this time due to the budget problem, however, T. Morrissey has been appointed as Coordinator of Learning Communities (1/03).

To be further developed—a) No funds available to develop new program, b) Programs exist in the Career Development Center (CDC) although Center is understaffed and cannot make additional progress in this area, c) CDC mission and staffing does not provide the appropriate resources to offer exam preparation courses, however, effective Spring 2003, Kaplan Services is offering graduate and professional admission preparatory courses for the GRE, the Law School Admissions Test and the Graduate Management Admissions Test on campus, d) CDC continues to provide multiple resources, printed and electronic, as well as workshops regarding graduate study, e) Deans cabinet will address this issue. 



	Location

R 5.1  Appoint a small task force to develop a clear definition of “location;” develop instruments and processes for the collection and analysis of data to determine the elements of PSU’s location best suited to use “as a comparative advantage;” and foster understanding of how location, in this sense, can be infused into academic and co-curricular programs and activities and into marketing and publicity.

R 5.4  Coordinate an informational gathering project on courses and programs that include local/regional content and information about local and regional resources to support current and new academic, co-and extra-curricular programs.

R 5.5  Purchase and display more art which features local themes
R 5.6  Develop a plan to provide signs on campus buildings and spaces that relate their names to the history and culture of the region; draw more on PSU’s Adirondack location in design of grounds and gradens; develop open space along the Saranac River; create a biking path system on campus that could be integrated with Adirondack and Canadian bike path systems.

R 5.7  Develop a program to enhance location images on the PSU website and provide more information about location assets for prospective and current students, faculty, and staff.

R 5.8  The executive director of Human Resources should seek input from the director of the Center for Diversity, Pluralism and Inclusion and the vice president for student affairs and enrollment management on the use of location to attract people from underrepresented backgrounds

MS 1  Prioritize strategies to realize goal to “emphasize location as a comparative advantage”


	Strategic Planning Committee will be charged to review.

In Progress—Survey of courses in process.  Complete May 2003.

In Progress—Exploring possibility of A Gallery Proposal entitled “Canoes, Kayaks and Culture in the Adirondacks”.  When appropriate, “local art and themes” are included in the art museum collection, exhibitions and Museum Without Walls.  

To be developed

To be developed

To be further developed—“Location” is a difficult strategy to market to potential faculty.  However, a faculty mentoring program should be considered to allow new faculty member the opportunity to interface with an experienced, tenured faculty member.  Also, a promotional brochure can be developed which illustrates the campus commitment to diversity and inclusion.  

To be reviewed—a) With development of new strategic planning process to begin in 2003-04, this may be addressed at this time, b) Branding process and strategy will impact; location has not been identified as a primary ingredient in our brand platform. The combined pursuit of it as a dominant strategic positioning approach is in question.  Complete May 2004

	Technology/Information Literacy


R 6.1  The president should direct that all staff, including those in maintenance and operations, be provided by spring 2004 with computer access for e-mail and Internet use.  

R 6.2  Develop a comprehensive plan for changes in web design which would encourage dept’s/offices, clubs/organizations, and individuals to post and update information on the web.

R 6.5  Appoint a Technology Oversight Committee that would develop a vision of technology shared by the entire college, a long-term comprehensive plan, and a schedule for realization of this vision.

R 6.7  The Faculty Senate should adopt a clear definition of information literacy and its relationship to technology and disseminate the adopted definition(s) to all faculty and staff by spring 2003

R 6.8  The Faculty Senate should study the feasibility of requiring students to take a course in technology and computer skills that are fundamental for professional preparation


	Not feasible at this time due to budget crisis

In Progress—The Web Oversight Working group has completed a set of College Web policies that will guide the campus on basic issues of web development.  The Web group is now addressing issues of content management systems and a broader plan for web development throughout the college. (Complete June 2003). 

In Progress--Faculty Senate will explore this recommendation in the spring 2003 semester. 

In Progress—A report from the Task Force on Information Literacy was endorsed by the Faculty Senate in 2002.  A section of that report attempted to define the concept of information literacy. The Faculty Senate will attempt to extend the spirit of that report further in the spring 2003 semester.

Completed—Such a course was adopted as part of the recommendations of the General Education Committee for a revised general education program

	Enrollment

R 7.6  Establish more clearly defined enrollment targets for extension sites and summer and winter sessions


	In Progress--Recruitment plans for the extension sites and winter/summer sessions will be discussed as part of that overall development within the enrollment plan, which is the highest priority.  Complete May 2003.

	College Community/Diversity

R 9.4  Encourage/assist faculty to integrate diverse views into the curricula

R 9.6  With increasing graduate student enrollments, the Career Development Center should consider expanding its services for this sector of the student population

R 9.7  Establish a formal exit interview process to provide additional information for institutional self-improvement as well as closure for those employees who are leaving the college.


	In Progress—The creation of an institutional diversity plan will include curriculum recommendations.  Complete Dec. 2003

In Progress—CDC services are offered and available to graduate students including individual appointments, workshops coordinated with Graduate Admissions Office, job fairs, career library resources, student employment registration, and recruitment.   Expanding services would be considered pending further clarification and staffing allocations.

In Progress—A formal exit interview process has been developed in the Human Resources Office with input from the Executive Council.  Process will require departing employees to meet with the Executive Director of Human Resources to complete the exit interview questionnaire. (Begin Spring 2003). 

	Planning

R 10.2  Develop uniform policies among the Divisions of Arts and Sciences, Professional Studies, and Business and Economics and other academic units


	In Progress—a) The revised Annual Report questions (being developed by the Assessment Advisory Committee and the Provost’s Office) will encourage more uniformity in planning across divisions, b) Need explanation of the policies to be made uniform.  Complete Dec 2002 and May 2003.
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