> Sent: Wednesday, April 03, 2002 9:26 AM

> To:   Hildreth, Joe; Axelrod, Robert; 'RAAxelrod@aol.com'

> Cc:   Steven, Donald; Fredericksen, Eric

> Subject:      GEN

>

>

> Joe and Bob:

>

> Following the discussions that you've had with my staff, I have received a

> proposal (attached) from Global Education Network (GEN) regarding a

> process they propose for developing an online American History survey

> course that could be used or adapted as part of an SLN offering or as a

> supplement to classroom instruction.  As you know, I would like to

> encourage our faculty colleagues to develop multimedia online

> instructional resources for the use of SUNY students in circumstances that

> the faculty believe will be of real benefit to the learning experience,

> especially in the broad area of general education.  I have reviewed the

> GEN document and it seems to hold the promise of being a useful addition

> to this initiative and I am asking if you would please share it with

> faculty who might be interested in working with the folks at GEN in

> developing this software.

>

> - Peter

Invitation to Participation

Overview

Global Education Network (GEN) is developing an online American History survey course intended to satisfy the SUNY General Education American History requirement. GEN is currently building an editorial team to develop the online materials, drawing on faculty from SUNY campuses.

GEN is putting out an invitation to faculty members within SUNY campuses who are interested in developing aspects of this online American History course. The project will start immediately and result in a completed course by the fall of 2002. GEN is seeking five faculty members to participate in the course development. 

Scope of Work
· Each faculty member will be responsible for co-developing up to three “classes” (or “chapters”) in the program – approximately 150 minutes of lecture time.

· The amount of time required from each faculty member for development is approximately 12 days.

· A participating faculty member’s work will depend on his or her area of expertise for a discrete period in American history from Reconstruction to the present.

· The faculty member will be responsible for developing a script for each class that will be the starting point for the creation of class storyboards, supplementary assets, and interactive modules.

· The faculty member and GEN will arrange a timetable for the delivery and production of course materials. 

· Payment to faculty members will be keyed to agreed delivery dates. Included in the timetable will be a sign-off date, when the faculty member will have final right to sign-off on their course materials.

Remuneration and Intellectual Property Rights

Assuming that there are five faculty members for the course, GEN will pay each participating faculty member a fixed fee of $5,000, as well as all costs associated with his or her work on course production (transportation, accommodation, food, incidentals).  In exchange for this remuneration, the faculty member will grant to GEN the non-exclusive perpetual right to incorporate his or her materials into the GEN course for delivery in all media formats.  Faculty members will retain ownership of their intellectual property and are free to use it in any competitive or non-competitive medium. 

Next Steps

Faculty members who are interested in participating in this project should send an e-mail by April 12th, 2002 to Jeff Kunken (jkunken@gen.com) with the following information: 

a) the period(s) of history between Reconstruction and the present that they feel best qualified to cover; 

b) their availability between March and August 2002; and 

c) their CV.  

If their CV does not already include it, they should also send the following:

a) list of publications

b) teaching awards

c) SUNY campus affiliation

d)  day and evening contact information.

Producing an online course raises new challenges beyond those experienced in – say - the production of a book. There are performative, collaborative, and experimental elements that GEN has found to be very much a part of the fabric of online course production.  As a result of these new demands, there will be a number of steps in the process of determining final faculty members, though the process will be complete by the beginning of April.

Outcomes

The learning outcomes sought by GEN in this production are keyed to the goals set forth in the SUNY Learning Outcomes for American History, as well as the broader SUNY-general education critical thinking and information management competencies.
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