Comprehensive College Sector Report -- Winter Plenary – Geneseo, NY

The University Faculty Senators from the Comprehensive College Sector met at the Winter Plenary Meeting of the University Faculty Senate in Geneseo, NY, on January 24, 2003, to discuss common concerns.
 
The Sector selected Tim Phillips to chair the Sector meeting at the Spring Plenary.  The discussion at the meeting ranged widely but three major themes dominated the discussion: the SUNY Tuition Increase and Funding Challenges, the proposal for a Standardized System-Wide Assessment, and the Proposal Rethinking SUNY Two.  The sector chair, Ray Guydosh, attempted to incorporate all of the issues in his report to the Senate and the Chancellor.  The following are notes from the report of the sector chair.

The Senators from the Comprehensive Colleges see a number of challenges to the Comprehensive Colleges and we want to speak about them and to center them around three themes: the SUNY Tuition Increase and Funding Challenges, the proposal for a Standardized System-Wide Assessment, and the Proposal Rethinking SUNY Two.  When we are finished, we are going to ask the Chancellor to comment on his own vision for the future of the CC in light of these challenges.  But first we want to detail how the impact of these challenges might impact our potential vision of the future of the Comprehensive Colleges within the structure of SUNY.

First, with respect to tuition and funding: 

· We see a differential in tuition driving students away form SUNY to the Community Colleges

· We see the Comprehensive Colleges potentially becoming upper-division colleges

· We see a blurring of the missions of the Comprehensive Colleges and the Community Colleges, and possibly the SUNY two-year colleges, as some Community Colleges begin to offer four-year academic programs

· We see a funding resolution which was presented to the trustees that assumes at most steady funding when SUNY needs an increase in funding, especially from state funding sources

· We see a need to link any funding resolution to a rational fiscal policy

· We see underfunding diminishing the quality of and the number of programs that SUNY can offer, exemplified by the elimination of the graduate nursing program at Brockport, a program in rural nursing that benefits the rural communities of the state that SUNY has a mission to serve

· We see a lack of consultation with faculty on the impact of budgets on some campuses

With respect to Standardized System-Wide Assessment:

· We see the University Faculty Senate returning to the negotiating table when we have already made clear statements opposing standardized system-wide assessment  (Do not underestimate the strength of opposition to standardized system-wide assessment on some local campuses, which might drive some Comprehensive Colleges to actions that might be embarrassing to SUNY at a time when SUNY needs unity and needs to project a positive image unlike what occurred during disagreements over mandated standardized General Education.)

· We see Comprehensive Colleges already engaged in their own assessment using scarce resources, in order to complete another unfunded mandate

· We see a broadened system-wide standardized assessment beyond General Education to common disciplines such as education, nursing, and business

· We see the example in secondary education of the regents' mandates on curriculum and standardized testing causing faculty to teach to the test thus diminishing quality when faculty do not go beyond the basics which comprise the test

· We see the use of test data to discredit campuses and programs when we need instead to project a positive image of for SUNY education

With respect to Rethinking SUNY Two, which admittedly we do not know a great deal about:

· We see, looking back on Rethinking SUNY One, the establishment of a hierarchy of university Centers, Comprehensive Colleges, and Community Colleges

· We see a potential for again restructuring the system and wonder what the role of the Comprehensive Colleges will be in that new structure

So our vision of the future of SUNY's Comprehensive Colleges is potentially one of a changing structure of SUNY, a changing role of the Comprehensive Colleges, and a changing quality of education and changing quality of diversity of programs.  The Comprehensive Colleges need to engage in appropriate strategic planning to maintain quality, to understand their niche and role in contributing to SUNY and to the people of New York State.  We shudder to image the potential vision we might see and we ask the Chancellor what his own vision is for the future of the Comprehensive Colleges.

